Central California Regional

Hospitals and Institutions Subcommittee

of Narcotics Anonymous

Meeting Minutes for: July 10, 2010
Hosted by:  Kern County Area H&I with location arranged by Jason M. in Bakersfield. CCRNA Chair, Kurt S. facilitates our meeting.

1.  Meeting opened at: 11:00am
· Moment of Silence followed by Serenity Prayer:  Kurt S.
· Statement of Purpose ready by:

· Twelve Traditions read by:  Kurt S. 
· Twelve Concepts read by:  Jason M. 
2.  Members and visitors present:  Kurt S., Jason M., Matthew M. 

3.  Roll Call:


CCRH&I Chairperson: 

Kurt S.

Present

CCRH&I Vice Chairperson:

Mari R.

Absent

CCRH&I Secretary:


Panu L.

Vacant

CCRSC Chairperson: 


Mike R. 

Absent



CCRSC Vice Chairperson:

Ray B.


Absent


CCAH&I Chairperson:

Rick B.

Absent

CCAH&I Vice Chairperson:

Patrice P.

Absent

CLAH&I






Absent


GCAH&I Chairperson:

Matthew M.

Present

GCAH&I Vice Chairperson:

Joe F.


Absent

KCAHIPR Chairperson:

Jason M.

Present

KCAH&I Coordinator:

Andy R.

Absent

SBAH&I Chairperson:

Gilbert G.

Absent

SBAH&I Vice Chairperson: 

Jeff E. 


Absent
4. There is a consensus to approve the minutes from the January 10th, 2010 meeting.
Budget: $75 budget every third month. Receipt will be submitted to region for reimbursement. 

5.  Area Reports:

Central Coast Area H&I – Rick B. (CCRH&I Chair) April report still standing
· Carried over from April Rick submits minutes and an area report to region.

· Currently carrying 42 panels into 8 facilities. 

· County Jail – Women’s (4) Men’s (8), CMC – East (0) West (0), JSC-SLO (0), JSC-SM (2), Good Sam’s – Santa Maria (4) Lompoc (4), Lompoc Shelter (4), Good Sam’s Women’s Shelter (0), Atascadero State Hospital (4), and SLO Homeless Shelter (4)

· CMC have meetings going out again needs more panel members. 

· Good Sam’s Detox has a new panel coordinator, Marissa for Santa Maria and Clayton W. for Lompoc. 

· ASH could use more support from NA members.

· SLO Homeless Shelter has a panel leader. 

· Santa Maria and SLO JSC need more support from members. Both men and women are needed. 

· Problems with lack of support for all panels. 

· New Meetings: None.
· Current Projects:  Recruitment flyers for panels in various cities/locals. 

County Line Area H&I 
· County Line has converted to PR and is no longer being represented at this meeting. 
Gold Coast Area H&I – Matthew M. (GCAH&I Chair) reporting via e-mail
· Currently carrying 32 panels into 11 facilities. 

· Khepera House (4), Todd Road (4), Women’s Jail (4), Work Furlough Men’s (6) Women’s (4), CYA/Fire Camp (1), Joshua House (4), Action House (1), Creative Care (1), and Hillmont (2).
· All is well and all panels are being covered.

· No concerns for the regional sub-committee at the moment. 

· Will be doing the presentation at the 2011 convention and are in the process of putting together an appreciation/learning day this summer as a sort of rehearsal for the convention.
· New Meetings: The met up with county line to start Freedom House with a PR panel 1 time a month and 35 in attendance.  They added Rain Project with one panel a month

· Current Projects: None.
Kern County Area H&I – Jason M. (KCAH&I Chair) reporting

· Jason submits minutes and panel lists.
· Currently carrying 59 panels into 16 facilities. 

· Action Family Counseling (4), Blessing Corner (6), Griffin’s Gate (4), Jason’s Retreat (4), Kenemmer Center (4), Westcare (4), Salvation Army (8), Turning Point (2), New Beginnings (2), Legacy (4), Tehachapi (4), North Kern (8), Shafter CCF (4), Juvenile Hall (2), Turning Point Women/Infant DTF (2)

· Elected Jason M. as HIPR Chair, Hank C. as HIPR Vice-Chair, Tabitha S. as HIPR Secretary, and Andy R. as H&I Coordinator. 

· Having their first HIPR meeting on April 12th.

· Working on getting Taft Federal Prison. Panel members need to have 7 years of no paper trail.

· Camp Owens will be starting up within the next month or so. People have been cleared and meeting times have been scheduled. 

· 5th Annual H&I Spaghetti Cook Off on August 14th. There will be a cook off from 10am-6pm, speaker meeting from 7pm-8:30pm, and a dance from 9pm-12pm.

· One issue at Shafter CCF with leader and speaker. They were excessively searched compared to normal (one time only).  

· Mesa Verde has been shut down. 

· New Meetings: Taft Federal Prison, Turning Point Women/Infant D.T.F., Camp Owens.  

· Current Projects: H&I Spaghetti Cook Off. Working on overall for Taft Federal Prison. H&I merging with PR to have a HIPR Committee.

Santa Barbara Area H&I – Gilbert G. (SBAH&I Chair) April report still standing
· Carrying 23 panels into 8 facilities. 

· Detox (8), Men’s Honor Farm (2), Women’s Jail (2), Los Prietos Boy’s Camp (4), Cottage Residential Center (4), Women’s Honor Farm (2), Cottage Hospital East (4), Project Recovery (1), and Daniel Bryant (8). 

· Added another meeting to the women’s jail. 

· Randi and Gilbert met with the director of inmate services at County Jail. Discussed taking inactive members off the clearance list, possibility adding a Spanish speaking meeting, more meetings, and literature disbursement. 

· H&I committee discussed putting together an informational, introduction function to attract more folks. Most likely will involve free food.  

· Some issues with panel members having a “mixed” message. 

· New Meetings: Added meeting to women’s jail. 

· Current Projects: Spanish speaking meeting for County Jail and more meetings. Trying to put together an information event. 
6. Old Business:

· Discussed the feedback received from different areas about the 2011 Convention H&I slot.  General consensus is moving towards putting on a skit combined with speakers from H&I (people who have done time and people who have not).  Gold Coast is moving forward with the project 
· Kurt brought up the idea about having a table at this year’s convention and having a willingness list for each area. All areas are on board and Kurt will contact the convention committee to get a table. 
7. New Business:
· Discussed the possibility of pulling resources together to try to get into more institutions and making the clearances a little less demanding. We have been contacted by WSO and Northern California Region about participation in Round Table to talk with California CDC.
· Regional H&I Secretary, Panu, will be leaving the area and the subcommittee will need new secretary. The requirements are as follows:
· Complete abstinence from all drugs for 1 year
· Must have 6 months experience in Regional H&I service and a working knowledge of the 12 steps and 12 traditions of NA through application
· Must have clerical skills
· Must keep an accurate set of minutes of all H&I subcommittee meetings and learning session topics discussed; they should be read for distribution to all subcommittee members within 14 days
· Service commitment shall be for a period of 2 years 
8. Next Regional H&I Meetings: Second Sunday of Jan, Apr, July, and Oct at 11am with rotating locations.
1. October 17, 2010 will be hosted by Central Coast.
2. January 9, 2011 will be hosted by Santa Barbara.

3. April  10, 2011 will be hosted by Kern County.

4. July 10, 2011
will be hosted by Gold Coast.

9. Next Regional Meeting: Third Sunday of the odd months at 11am. Location 291 S. Santa Cruz, Ventura. 

1. July 18, 2010

2. September 19, 2010

3. November 21, 2010
10. Closing Prayer: Closed the meeting at 12:30pm with the Serenity Prayer.

Submitted by:

Panu L.

